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State	Investments	to	improve	outcomes…	

How	can	limited	state	resources	be	spent	on	higher	educa$on	
to	have	the	biggest	impact	on	enrollment	and	comple$on?		
Should	dollars	be	used	to:	
	
•  reduce	the	s$cker	prices	students	face,	or	
	
•  to	increase	ins$tu$onal	expenditures	that	affect	the	

experience	they	receive	once	they	enroll? 



What	challenges	does	“free	college”	a4empt	
to	address?			

-  Affordability	
	

-  Aspira$on	and	Con$nua$on	
	
	
-  Degree/Creden$al	Comple$on	



Affordability	

Vermont	Tech	 $15,069	

Johnson	 $13,943	

Castleton	 $13,276	

Lyndon	 $12,736	

UVM	 $10,742	

Community	College	of	Vermont	 		$9,962	

	
Average	net	cost	for	Vermonters,	aXer	all	federal,	state,	
and	ins$tu$onal	grant	aid	is	awarded,	for	students	in	the	

bo4om	quin$le	of	family	income	($0-30,000):	
	

From	US	College	Scorecard:		h4ps://collegescorecard.ed.gov		

 

Cost	of	College	=	tui$on	+	living	expenses	



VSAC’s	senior	survey	(Special	Report	on	Class	of	
2012):		

•  91%	believed	at	one	$me	that	they	would	
con$nue	to	college.	

•  75%	believed	they	would	con$nue	to	college	
while	seniors	in	high	school.	

•  60%	actually	enrolled	in	the	fall	aXer	HS	
gradua$on.	

		
h4p://www.vsacnews.org/wp-content/upLoads/2015-special-report-Class-of-2012-
Highlights-and-challenges-for-pursuing-a-postsecondary-educa$on1.pdf		

Affordability	&	Aspira$on	



Affordability	=	Time	to	Focus	on	Learning	

•  Living	expenses	are	significant	for	low-income	
students	(about	half	of	total	cost	in	VSCS),	
whether	they	live	at	home	or	on	campus.			

	
•  Students	resort	to	working	longer	hours	(more	
than	20	hours/week)	to	cover	unmet	costs,	
resul$ng	in	part-$me	enrollment,	risks	to	
academic	success,	and	prolonged	$me	to	
gradua$on.	



Affordability	&	Comple$on		

Total	cost	of	a	college	degree,	including	
student	debt,	is	a	func$on	of	the	length	of	
$me	it	takes	to	earn	a	degree.	
	
Students	who	require	addi$onal	semesters	to	
complete	have	higher	student	debt	burdens.	



Affordability: an exponential challenge for low 
income families 

College	affordability	is	a	
challenge	for	the	majority	of	
families	today,	but	burden	

as	a	propor$on	of	
household	income	is	most	
significant	for	low-income	

families.			
	

Vermont	families	pay	the	
highest	family	share	of	

college	costs	in	the	na$on.	



Affordability & Equity 

•  More	affluent	(and	
academically	
prepared)	students	
a4end	more	
selec$ve	ins$tu$ons,	
which	typically	
receive	more	public	
and	private	funding.	

Source:	VSAC	Special	Report:	
h4p://www.vsacnews.org/wp-content/
upLoads/2015-special-report-Class-of-2012-
Highlights-and-challenges-for-pursuing-a-
postsecondary-educa$on1.pdf		



Focusing	State	Higher	Ed	Investment	on	
Outcomes		 

A	January,	2017	Brookings	Ins$tute	study	(The	Impacts	of	
Price	and	Spending	Subsidies	on	U.S.	Postsecondary	
A4ainment)	concludes	that:	
		
There	are	“large	effects	when	state	funds	are	used	to	
increase	ins$tu$onal	expenditures…”	on	student	
supports.	
	
(h4p://scholar.harvard.edu/files/ddeming/files/demingwalters_higheredspending_jan2017.pdf)	



Focusing	State	Higher	Ed	Investment	on	
Outcomes:	A	best	prac$ce	 

CUNY’s	Accelerated	Study	in	Associate	
Programs	(ASAP)	assists	students	in	
earning	associate	degrees	within	three	
years	by	providing	a	range	of	financial,	
academic,	and	personal	supports:	
-				personalized	advisement,	
-				career	counseling,		
-  tutoring,		
-  waivers	for	tui$on	and	fees,		
-  MTA	MetroCards,	and		
-  financial	assistance	for	textbooks.	
-  special	class	scheduling	op$ons	to	

ensure	that	ASAP	students	get	the	
classes	they	need	and	to	
accommodate	their	work	schedules.		

	
	



Finding #1 
ASAP students earned their associate degrees at higher rates than non-ASAP 
students, even when a longer timeframe was considered. 
Finding #2 
ASAP students earned their associate degrees more quickly than non-ASAP 
students within a six-year timeframe. 
Finding #3 
ASAP students transferred to baccalaureate programs at higher rates than 
non-ASAP students and earned their bachelor’s degrees at higher rates. 
Finding #4 
Six years after entering, ASAP students were more likely to have earned 
undergraduate degrees than non-ASAP students. 

Focusing	State	Higher	Ed	Investment	on	
Outcomes:	A	best	prac$ce 

outcomes	



Best	Prac$ces:	Veteran	Students	at	CCV 

Veteran	Students	
at	CCV	

Veteran	Students	
NaConally	

2009-2010	 72%	 60%	

2010-2011	 77%	 61%	

2011-2012	 69%	 60%	

2012-2013	 83%	 63%	

2013-2014	
	(par$al	data	
available)	

73%	 69%	

Full-$me	students	who	complete	a	creden$al	or	persist	to	a	
second	year,	either	at	same	or	transfer	ins$tu$on.	Source:	VA	
records.	



Best	PracCce:		
Tennessee	Promise	

	
-  Boos$ng	enrollment	through	
free	tui$on:	increase	of	10%	
in	enrollment	in	the	
program’s	first	year.	

	
-  Boos$ng	reten$on	rates:	
80.6%	in	2016.	

	
	



		
•  Direct	funds	to	enable	free	tuition	to	boost	

aspirations	and	enrollment.	

•  Direct	resources	to	4inancial	aid	supports	that	
increase	low-income	students’	ability	to	attend	full-
time,	e.g.	grant	aid	to	support	books,	fees,	and	living	
expenses.			

	
•  Direct	funding	to	institutions	to	target	high-risk	

populations	with	additional	institutional	supports	for	
student	persistence	and	on-time	graduation.	

Making	a	college	degree	more	a4ainable	


